
 

 
 

 
Memorandum 

Memorandum No: 23-164 

Date:   October 11, 2023 

To:  Honorable Mayor and City Council 

From:  Ryan Henderson, City Manager  

Re:  Organizational Update 

_____________________________________________________________________________________ 

As part of my transition to City Manager, I want to provide to you an updated organizational chart. First, 
I want to congratulate Greg Peters for the appointment as Assistant City Manager, Steven Smith as Public 
Works Director, Aimee Ferguson as Interim Finance Director, and Chris Talbot as Interim IT Manager. In 
addition, Frances La Rue has been promoted to Public Affairs Manager.  
 
Below please find a table of assignments and projects that are in effect. 
 

Ryan Henderson, CM Greg Peters, ACM Taylor Lough, ACM 

• Budget 

• Economic Development 

• Fire Rescue 

• Police 

• Development Services 

• Engineering 

• GIS 

• Neighborhood Services 

• Public Works  

• Community 
Enhancement & 
Compliance  

• Finance 

• Human Resources 

• Information Technology  

• Public Affairs 

• Strategic Planning  

 
 
Attachments:  
Exhibit 1 – Organizational Chart   

 
c:  Taylor Lough, Assistant City Manager 
 Greg Peters, Assistant City Manager 
 Carrie Land, City Secretary 
 Clark McCoy, City Attorney  
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