
City of Anna Parks Board Meeting & 
Open House 
September 15, 2025
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Parks Planning 
Overview
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Needs Assessment 
Review

Discussion

Today’s Agenda:

Needs Assessment 
Review & Open 

House

Feedback Gathering



F R E E S E  A N D  N I C H O L S

Analyze the 
Community and 

Existing Parks

Identify Parks 
and Recreation 

Needs

Develop Plan 
Vision and 

Goals

Develop 
Recommended 

Action Plan

Prioritize Action 
Plan

C O M M U N I T Y  E N G A G E M E N T

PLANNING PROCESS

1 1  M O N T H  P R O C E S S



PARKS PLAN SCHEDULE



F R E E S E  A N D  N I C H O L S

WHAT IS A PARKS MASTER PLAN?
WHAT?

• 10-year plan, followed 
by 5-year updates (per 
TPWD guidelines)

• Establishes a 
community vision

• Helps guide City 
decisions

• Creates an Action Plan

WHO?

• Freese and Nichols & City 
facilitates the process

• Anna community identifies 
issues and vision

• CPAC and Parks Board act 
as sounding board

• City works with the 
community to implement 
the plan

WHY?
• Builds consensus

• Identifies current and 
future priorities

• Plans for future 
population growth

• Provides Parks & 
Recreation Dept. a 
road map for planning 
& budgeting

• TPWD Compliance



Age and Population 
Projections

Age Distribution

Population Projections

Year 3.5% 4.5% 5.5%

2025 28,797 29,075 29,353

2030 34202 36,233 38,364

2035 40,621 45,153 50,140

2040 48,245 56,268 65,530

2045 57,300 70,121 85,646
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Residential Growth Areas
• Parks are most important in areas 

with residential development 
(current or future)

• Residential growth areas based on 
areas where residential uses are 
allowed on the Future Land Use 
map in the Comprehensive Plan



PARK CLASSIFICATIONS

HOA Parks

• Typ. Size: 0.25-1.0 ac

• Service Area: ¼ mile 
radius

• Common Features: 
Playground, picnic 
amenities

• Maintained by HOAs

Neighborhood 
Parks
• Typ. Size: 3 - 10 ac

• Service Area: ¼ - ½ 
mile radius

• Common Features: 
Playgrounds, sports 
courts, loop trail

Community 
Parks
• Typ. Size: 10 - 100 ac

• Service Area: 1 – 3 
mile radius

• Common Features: 
Athletic fields, pools, 
trails, open space

Regional Parks

• Typ. Size: Varies

• Service Area: Up to 
50-mile radius 
(varies)

• Common Features: 
Preserved natural 
areas, trails, athletic 
complex

Greenbelts and 
Linear Parks
• Typ. Size: Varies

• Service Area: Varies

• Common Features: 
Trails

Special Use 
Parks
• Typ. Size: Varies

• Service Area: Varies

• Common Features: 
Pool, skate park, 
tennis complex, golf 
course



Needs Assessment



DEMAND-
BASED

STANDARDS-
BASED

RESOURCE-BASED

Analyzes parkland 
acreage, location 
and amenities in 
comparison with the 
location of the 
current population 
and future growth 
areas, based on 
industry standards. 

Analyzes and 
summarizes public 
feedback to 
identify what the 
community wants 
and expects from 
the parks and 
recreation system. 

Evaluates existing physical, 
man-made and natural 
resources to identify 
opportunities to leverage for 
public recreation benefit.

3-PART NEEDS ASSESSMENT



Demand Based Assessment

Question 25: What is your age?

36.2%

18.6% 18.2%

14.6%
12.4%

No children Children under the
age of 4

Children ages 5-8 Children ages 9-12 Children ages 13-
18
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Question 29: Are there children 
under the age of 18 in your home?

• Community Survey 814 Total Responses 



Overall Rating of Parks

Very Dissatisfied
5%

Dissatisfied
16%

Neutral
29%

Satisfied
39%

Very Satisfied
11%

0% 20% 40% 60% 80% 100%

The amount of publicly accessible natural
areas

The variety of amenities offered in parks

The quality of athletic amenities (i.e., fields
and courts)

Having parks conveniently located in all areas
of the City

Having parks that are accessible/useable for
all ages and all abilities

The overall appearance of parks

The overall safety of parks

The overall maintenance of parks

Great! Pretty good Could be better Needs work Severely lacking

Question 1: How satisfied are you with the 
parks and recreational opportunities in Anna?

Question 2: How would you rate the City in 
the following categories?



Overall Rating of Parks
Question 17: What are the City's greatest 
parks and recreation assets?

Question 18: What are the City's greatest 
parks and recreation challenges?



Overall Rating of Parks
Question 20: If you could improve only one thing about Anna's 
parks and recreation system, what would you improve?



Parks and Recreation Programming
Question 19: To meet the needs of Anna residents, the City may 
require additional funding for parks and recreation. How strongly 
would you support or oppose the following financing strategies?

 

 

 

  

   

 

 

     

 

 

  

     

   

   

   

Bicycling

Exercising, at a private gym

Gardening

Book reading/Board games

Playing on a splash pad

Playing on playgrounds

Concerts, music events

Swimming for leisure

Running, jogging or walking on paths

Hiking or walking on nature trails
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*Top Ten



Standards-Based Assessment
Spatial Level of Service 
– Neighborhood Parks

• Typically serving 
people within a ¼-
mile (~5 min) to ½-
mile (~10 min) walk



Standards-Based Assessment
Spatial Level of Service 
– Community Parks

• Typically serving 
people within a 1- to 
2-mile radius



Standards-Based Assessment
Spatial Level of Service 
– Trails

• Typically serving 
people within a ¼-
mile (~5 min) to ½-
mile (~10 min) walk



Standards-Based Assessment
Acreage Level of Service 

National Recreation & Park 
Association 2024 Agency Review

 Total Parkland per 1,000 Residents 
(communities between 20,000 – 

49,999 people):

Lower Quartile: 6.2 ac.
Median = 11.2 ac.

Upper Quartile: 18 ac.

Total Parkland per 1,000 Residents 
(communities between 50,000 - 

99,999 people):

Lower Quartile: 4.7 ac.
Median = 9.2 ac.

Upper Quartile: 16.5 ac.





Standards-Based Assessment
Facilities Level of 
Service 

• Outdoor basketball 
courts

• Pickleball courts
• Tennis courts
• Trails
• Outdoor volleyball 

courts
• Picnic pavilions
• Picnic facilities
• Playgrounds
• Swimming pool/aquatic 

center
• Recreation center
• Rectangular fields (by 

2035)





Resource Based Assessment
• Floodplains and 

Waterbodies

• Utility Corridors

• Topography Changes 
West of 75

Trails in John Flavel Greer Park



Summary of Needs



QUESTIONS?



FEEDBACK BOARDS



Feedback Boards



NEXT STEPS



• Continue Work on Recommendations
• Put Together Final Document

NEXT STEPS



Next Steps



THANK YOU!


	Slide Number 1
	Today’s Agenda:
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Age and Population Projections
	Residential Growth Areas
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Standards-Based Assessment
	Standards-Based Assessment
	Standards-Based Assessment
	Standards-Based Assessment
	Slide Number 20
	Standards-Based Assessment
	Slide Number 22
	Resource Based Assessment
	Summary of Needs
	Slide Number 25
	Slide Number 26
	Feedback Boards
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31

