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Introduction

In April of 2020, the City of Anna underwent its annual strategic planning process. Under four encom-
passing strategic goals, 50 broad actions were identified and a total of 286 steps were outlined to complete
them. This document serves to update the City Council on Strategic Plan progress on a quarterly basis,
documenting comprehensive updates from the beginning of August to the end of October.

To gather these results, the City Manager’s Office met with each department to better understand progress
on each step as well as whether or not the items were expected to be completed by the date outlined in the
Strategic Plan. Below are the overall results. Progress for each action and individual step are detailed in the
goal subsections.

Overall Progress

Progress for the strategic plan items is categorized in two ways: how far along each item is (top graphs) and
whether each is being completed on schedule (bottom graphs). Presented below are comparisons between
Quarter 1 (left graphs) and Quarter 2 (right graphs) of the Strategic Plan for both.

How far along are we? How much have we accomplished this quarter? This quarter, staff have
completed about another fourth of the action item steps, shown below. Staff has made some amount of
progress on about 75% of the items so far. The number of items marked "no longer relevant" has grown
this quarter as department directors have identified duplicative items and items that have changed direction
significantly.

Quarter 1 Quarter 2

= Mot Started [
Initial Progress
= Moderate Progress
= Significant Progress
= Completed -

Are we completing our items on schedule? If not, what factors are limiting our progress? We are com-
pleting many of our items on schedule, but not all. Some of the factors influencing this include COVID-19
limiting the ability for staff and neighbors to gather, COVID-19 limiting staff ability to collect data about
our community, staff transitions, and delays from external stakeholders.

Quarter 1 Quarter 2

» Mo Longer Relevant

|
Behind Schedule/Date
Mowved Back
» On Time \
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Highlights

In this section, a handful of top and high priority items for both City Council and City Management are
highlighted. These items include the bond program which will improve recreation and public safety within
the City, the adoption of a community investment plan, the development of a local medical campus, the
expansion of the City's Code Compliance office, and the clean up of the abandoned and unkempt Holiday
Inn site.

Upcoming Bond Referendum. This quarter, during an October City Council meeting, public discussions
began about funding capital projects through a bond program. Staff brought potential projects and pa-
rameters before City Council for initial feedback and direction. Potential projects for the bond program
include the creation of Rosamond Parkway, the development of a community library, the development of
a community center, the development of a sports complex, updates to the skate park, an additional fire
station, and more. The bond is expected to be an important topic of discussion in the Anna community
throughout the next six months, with discussions continuing between neighbors, staff, and council members
at upcoming Council meetings. The City anticipates the bond referendum being on the local ballot in May
of 2021.

Community Investment Plan/Program.
The Community Investment Plan was
adopted in September, giving staff
direction on planning, development, and
construction of important community
assets. The plan covered street expan-
sions, utility expansions, park updates
and improvements, additional trails, and
more. Council provided feedback on the '
proposed projects and funding to provide ~ i PR
Neighborhood Services and Public Works ‘ Py RS e il .
direction moving forward. v : | |r"“”"||%|u “» 1
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Medical Campus Business Develop-
ment. The Anna Medical Campus broke
ground in May 2019 on the 23,000+
square foot Surgery Center of North
Texas that just opened this quarter on
the west side of US Highway 75. The
surgery center features several operating
and procedure rooms, spacious corridors,
and a gastrointestinal suite. Phase II will
include a 30,000 square foot Medical
Office Building that will house multiple
specialties, with construction expected to
commence in mid-2021. The City of Anna
City Council just approved an economic
development incentive agreement for the
Medical Office Building that will help
expedite the project. Future phases will
also include retail centers and a micro
hospital. The 23 acre medical campus
is owned by a group of physicians led
by Dr. Richard Jelsma and is expected to
create at least 250 jobs over 10 years with
an estimated net benefit of $3.7 Million
for the City of Anna.




Code Compliance Expansion. The Code Compliance office
expanded this quarter with the addition of new Code Compli-
ance Officer, Michael Wherland. He joins Code Compliance
Manager Kevin Martin, winner of the 2020 Texas Code Profes-
sional of the Year award who joined the City in 2019. Wherland
will be assisting with general code compliance response, health
inspections, and environmental services. He comes from the
City of Midlothian where he has served for the past four years.
He also has experience working with children as a CPS Inves-
tigator and as a site director and counselor with the YMCA in
after-school programs. Additional staffing improves the City’s
capacity to respond to growing community needs efficiently.

Holiday Inn Clean Up. Although not yet
complete, city staff are in the process of
finding a resolution for the Holiday Inn site.
Citations have been issued to the group
owning the Holiday Inn site and these
citations are scheduled for the December
docket in municipal court. At that time,
the City Attorney and Code Compliance
Manager will ask the Judge for assistance
in coming to some sort of resolution for the
City.

What’s Next?

At the next quarterly update, there will be noteworthy progress to look forward to made on other top and
high priority items, including but not limited to:

e Finalization of Bond Referendum: Project Package, Direction and Timing (Projects:
Library, Indoor Community/Rec Center, Fire Station 2, Sports Fields)

e Johnson Park: Ballfield and Playground Updates

e Reevaluation of the Police Department Strategic Plan Items with Chief Habel
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Making Anna a Great Place
to Live
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4 Collin Water Pump Station: Final I e Sizmifi camt o
: Fublic Works [N TR T - Un Iime
Scope Progress
5 Hukbery
L
3. ROW Acqunisiton Public Works T Progress Moved Back
b Bid forand Pohlic Winikn 1071 500 hint Siied O Time
c. Constmction Public Works 512021 Mot Stanted On Time
& T=I20T Toxffir Sizrol InsinBstin
a. +th StmeetHizhway 5 Poblic Works 2020 Completed Completed

17
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b CE 371N

7. Rosamond Parkway: Enginesring
Plansg

L Tayler Koml Beowsimciamnm

2 Drelim Enmincer

b. Final Desipn (mith Callin
County) Solwrweesinn

9_ East Fork Tnmk Sewer: Preliminary

Engineering
10. Wasirarziey Tresiwsent Flani-
TCEQ) Perwi

T2L2000

212020

12712020
w2021

12712020

Wl

Significant
Progress

Initial Progress
it Stwried
Mot Started

it Stwried



Having a High Performing
Professional City



Bowud Refarsndure: Project Packege, Dirnction and Timing

Activlive Ml iwars Respanrilelity Praerity Time Pragren Sixinx
1. Work session- direction on projects Behind or
and referendum direction, prioritize City Manager Policy - Top 612020 Mot Started Moved Back
Imajor projects
2 Finalizr hosl prgeris snd seciion . .
r— City Misnarer Policy - Top | B Er,Ir. ] Hint Siaied O T
i. Decision: bond referendum direction  City Manager Policy - Top &1,2020 Mot Started On Time
1. Develop comprehensive plan with Behind or
e Public Works Policy - High G120 ngl‘EEi Moved Back
- . . Siprahcawt Brkind o
2 Finalizepln Pohlc Winikin Policy - High &1/ B Mo Poach
) ) Behind or
3. Budget workshop Public Works Policy - High a1 2020 Mot Staned Moved Back
4 . — En FY 21 Pohlic Wik Policy - High S0 hot Sioied O Time
adopiicn
Pubdir o - Diarvrticn ood Fi
A Fire Services (Firefighters, Fire Prevention, Admimisirative Assistant, etc.)
1. Dewrlop bodeyt eoposal Fine Policy &L D Compleivnd Compleied
2. Bndget workshop: Budget FY ‘21 . . .
Fundinz Directi Fire Policy 612020 Completed Completed
3 Decvos Budpet FY 21 Fonding  Fie Policy S0 hint Siied On Time
B. Police Services (Police Officers, Body Cameras, Mobils Diata Conmpuater
Softwars, Command Positions, License Plate Feaders, atc)
1. Dewrlnp bodeyt peoposl Polue Policy &1L Crevplsied Crovpleind
2. Endget workshop: Endget FY 21 ) )
e “'E—. s nmliT Polica Policy 6/1/2020 Completad Completad
1 Decvss BEudqet FY 71 Fonding  Polee Policy S0 Hint Sixied On Time
Fiver Yoor Fixoxciel Plox/\iodnl with Pregactions: Davelopeseed
1. Beview plan Finance Ddgmt - Top 61,2020 Completed Completed
} , . Belind o
2. Baipet wnmishop - presswiston Finani» Memi - Top L0 Nt Stobed T
1. Complete stdy Public Works  Mgmt - Top &/1/2020 ?ﬂf’;&:ﬂ On Time
2 Doy repw on e i Pohlis Wi bz - Tep 11200 Hint Siied On Time
3. Implement rate changes Poblic Works Idgmt - Top 1202020 Mot Started On Time

1. Prepare report with
recommmendations

2. Doy solid wasie diywrs]
it

3. Issue BF(Q) for engineering services
4. Derini L

5. Prepare report with
reconunendations

& Doy rrarsic iyl conplex
il wervices cyssiract

20

City Manager
City Mamaper
City Manager
City Mamaper
City Manager
City Mamaper

Memt - High
Mot - Hizh
Memt - High
Mpmt - Hiph
Mgmt - High

Mgt - High

G120

&L

1012020
117172020

312021

E b, ird ]

Completad
Completrd

Mot Started

Hint Siaied
Mo Longer
Ralevant

Complerd

Mo Longer
Belevant



Action: City Walrcite Upgrads: Direction end Furdng

1. Department responsible for webpage City M

M .
2. Corwire IT veer prowp - upadeie City hxmaprer Mo &L D Nt Stxxied Ehﬂ“"!n: 3
3. Prepare budget proposal City Mamager ~ Mpmt 6/1/2020 Mot Started Ifdl“hi“‘; .
4. Roadpet unwishop - Bodest FY 711 . Nno Lanpser N Lanser
i City Mamapyr  Momt &1/2020 2 e
5. Decision: Budget FY 21 Fnd fox oy, e wer Mpmt 0/1/2020 Mot Started On Tims
training
1. Develop component "In Service Human . .
Day” Be DdEmit Onzoing Mot Started On Time
Horsan Belind or
2. Devedop calevader B Mo &0 Nt Stobed P —
3. Develop budzet proposal ;Tm‘“ Memt 6/1/2020 Completed Completed
4. Badpet wnwisshop - Bodest FY 711 Huorsan
i R M &1/2020 Completed Completed
5. Decision: Budgst FY '21 funding ;Tm‘“ Mgt 0/1/2020 Mot Started On Tims
Expdoyen Wallners/ Basgites Gopre Progrowe: Diraction ownd Funding:
1. Develop budzet proposal ;1:.:.31 Mgt 6/1/2020 Mot Started Iii““'h“"; Back
2. Poadpet unwishop - Bodest FY 711 Huorson Brlind or
- WA Mot &1 Nt Stobed T
3. Decision: Budgat FY '21 funding 1[;1:“"“1 Memt 0/1/2020 Mot Started On Tims
4. Irnplerners propram/beredit changes H""‘n Mot 1¥1/2020 Nt Started O Time
. Human ‘ Siznificant Behind or
1. Develop draft policies Re DdEmit 2020 e Moved Back
21 Prewriwntiredde iy ol Horsan Belind o
T B Mo T Nt Stxxied Mo Piach
ERP: Diraction and Funding (Ciy Fisenciel Softwarm)
Lalfunml: General Fund balance - Fi . Memt 512000 Completed Comoleted
2. BErviewr "demnn™ opiinmm Finance Mo SN0 Corrpleied Cormpleied
3. Megotiate contract Finamce Bt G100 Mot Started Iiilehmdi l.;r_k
4. Derisiner xowrd oot Finani» Mo L0 Nt Stobed lhilﬂll'“!ll.' 3
- e Meizhborbood f Mdoderate Behind or
1. Implement "Thade Solotions Sarvices DdEmit 2020 P Moved Back
2 Seyvire Cperstinal Financs Moyt | T3Pl Nt Started O Time
1. Define program and process Police Digmit T e It Staned ;Jlehmdi ]‘ir_k
2 Arvsly femre o] inparin'reeses . Polee My &1L Nt Stoied m]l-ll!u- 3
3. Report for City Manager Dolica Memt 6/1/2020 Mot Started Behind or

Mdoved Back

21
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Progress

1. Finalize draft ordinance Fire Bt 410021 Completed Completed
2. BErviewr from City Autrerey Fioe Mo L) Fre LrA | Nt Stobed n Thme
3. Decision: local fire ordinance Fire Digmit a1/2021 It Staned On Time
_ _ Monapreeent i Drogras 2020 2021
1. Police Dhstricting Plan: .
— . Police Completed Completed Completed
2. Deyovireent Perfrarmnce Meinio
{Owoir o Fawed) ity Mamaprr Crprins Nt Stobed n Thme
Drmedoprrest/Hrfrsraent
3. Anmnal City Strategic Plan: Update City Manager S 2020 Completed Completed
4. GAFHR Grant Er-Applicsiinn Fioe S Crnpleivd Crornpleied
5. Body Camera Use Policy Police S0 Completed Completed
5. Balpet Wiarkdhop v Mixyor aud .
City O 2 City hxmaprer &L D Compleivnd Compleied
] Himan Significant Bshind or
7. Bearard Program- Development Be G120 Progress Moved Back
i Fir Sixiion I~ Fondiex hirchersias . Soderyie Beiind or
Fioe &1/
{Bod et Wenioshnp) Prorreem Moosd Back
0. Cach Manazement Adnymistrative . Bsehind or
Directive Finamce T2 Mot Started Moved Back
10 Inlewrel Crntvnd Sysien and . Brkind o
™ PP —— Finan= T2 Hint Sixied P
. . o .. . Mdoderate Behind or
11. Financial Policies: Training Finance 2020 P Moved Back
12_ Bxit Inbrviesr Proces B L0 Cormpleied Crorrpleied
13. City Socisl Function: Update Human 2173050 Mot S - Behind or
(Potlncks, Employee Functions, etc.) Resources ) ’ Ddoved Back
. Nriphinwhood Belind o
_ Nriphbwohood i Mo Piach
14 Toxiley T hot Sioied
15 Employes Training Program: Himan Mpderate i
- . Be 212020 Progress On Time
15 Ayewsl Bewphryes Cronpereestion Huorson
o B S Hint Siied On Time
Hinman i
17. Annnal )12 Employes Survey Be O/ 1 0 Mot Started On Time
11 Pohlic Winke Arcyedicsiaer . Belind o
—— Pohlic Wikn S0 Hint Sixied Mo Pach
19, Financial Transparency Stars Fi s 0/1/2070 Mdoderate On Ti
Program Progress
20 Fir Hopie 2~ Erpbererest Fioe 101200 B & n Thme
21. City Engineer: Hired Poblic Works 10,1 200 Imitial Progress On Time
2} Merm Exwvsives- Hized Cprei E 101 Initin] Prowyess O Time
23_Police Policy and Procedors: ) Mpderate i
Update Police 1212020 Progress On Time
. Arvuml City Emploee In- Sermice Homan
- L1200
Day {Fanding) Brooures Compisted Compieted
25_Meighbor Leadership Acadenyy: . . .
Deveb : ¥- City Manager L2021 Imitial Progress On Time
25 Fire Stxrdlard of Cower Beprot Fioe 111721 Hint Siied On Time
27. Servant Leadership Training Human 112021 Mot Startad On Time
Propgram Hesources
21 Fire SO Rovieor Fime 47154021 O Time
. . . &
20_Firefighter Physical Apility Course: Fire 4172021 Mpderate On Ti



1D. Fire {aanivaticmsl Exnk Senciae hindernis
T Fire 472021 B On Tiwe
31. SMART Diata- Implementation Public Works 4/1/2021 Mot Started On Time
31_.,3' P:;::E : = Police 8172021 Initial Progress  Om Time
3. Ladelow Trow'k (L)winst): Devipn ored
— Fire 12172021 it Stwried On Tiwe
Arguimitics
35. Fied Asset Tracking Spreadshest Fimance 125172021 Drogress Om Time
15. Emerrprey Muoement
Froeenl o WIS Proteenl« Fire 1212012 i Stwried On Tiwe
Meighborhood Moderate
el 3
37. Clean Up Day Cervices TED P . Om Time
1. Municipal Complex Proj : :
. . . . - Moderate Eehind ar
gfn;uimnn and Location of City Public Works 3712021 P . Moved Back
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