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Overall Progress
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In April of 2020, the City of Anna underwent its annual strategic planning process. Under four encom-
passing strategic goals, 50 broad actions were identified and a total of 286 steps were outlined to complete 
them. This document serves to update the City Council on Strategic Plan progress on a quarterly basis, 
documenting comprehensive updates from the beginning of August to the end of October.  

Introduction

To gather these results, the City Manager’s Office met with each department to better understand progress 
on each step as well as whether or not the items were expected to be completed by the date outlined in the 
Strategic Plan. Below are the overall results. Progress for each action and individual step are detailed in the 
goal subsections. 

Progress for the strategic plan items is categorized in two ways: how far along each item is (top graphs) and 
whether each is being completed on schedule (bottom graphs). Presented below are comparisons between 
Quarter 1 (left graphs) and Quarter 2 (right graphs) of the Strategic Plan for both. 

How far along are we? How much have we accomplished this quarter? This quarter, staff have 
completed about another fourth of the action item steps, shown below. Staff has made some amount of 
progress on about 75% of the items so far. The number of items marked "no longer relevant" has grown 
this quarter as department directors have identified duplicative items and items that have changed direction 
significantly. 

Are we completing our items on schedule? If not, what factors are limiting our progress? We are com-
pleting many of our items on schedule, but not all. Some of the factors influencing this include   COVID-19 
limiting the ability for staff and neighbors to gather, COVID-19 limiting staff ability to collect data about 
our community, staff transitions, and delays from external stakeholders. 
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Highlights
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Upcoming Bond Referendum. This quarter, during an October City Council meeting, public discussions 
began about funding capital projects through a bond program. Staff brought potential projects and pa-
rameters before City Council for initial feedback and direction. Potential projects for the bond program 
include the creation of Rosamond Parkway, the development of a community library, the development of 
a community center, the development of a sports complex, updates to the skate park, an additional fire 
station, and more. The bond is expected to be an important topic of discussion in the Anna community 
throughout the next six months, with discussions continuing between neighbors, staff, and council members 
at upcoming Council meetings. The City anticipates the bond referendum being on the local ballot  in May 
of 2021.  

Community Investment Plan/Program.   
The Community Investment Plan was 
adopted in September, giving staff 
direction on planning, development, and 
construction of important community 
assets. The plan covered street expan-
sions, utility expansions, park updates 
and improvements, additional trails, and 
more. Council provided feedback on the 
proposed projects and funding to provide 
Neighborhood Services and Public Works 
direction moving forward.   

In this section, a handful of top and high priority items for both City Council and City Management are 
highlighted.  These items include the bond program which will improve recreation and public safety within 
the City, the adoption of a community investment plan, the development of a local medical campus, the 
expansion of the City's Code Compliance office, and the clean up of the abandoned and unkempt Holiday 
Inn site. 

Medical Campus Business Develop-
ment. The Anna Medical Campus broke 
ground in May 2019 on the 23,000+ 
square foot Surgery Center of North 
Texas that just opened this quarter on 
the west side of US Highway 75. The 
surgery center features several operating 
and procedure rooms, spacious corridors, 
and a gastrointestinal suite.  Phase II will 
include a 30,000 square foot Medical 
Office Building that will house multiple 
specialties, with construction expected to 
commence in mid-2021. The City of Anna 
City Council just approved an economic 
development incentive agreement for the 
Medical Office Building that will help 
expedite the project. Future phases will 
also include retail centers and a micro 
hospital.  The 23 acre medical campus 
is owned by a group of physicians led 
by Dr. Richard Jelsma and is expected to 
create at least 250 jobs over 10 years with 
an estimated net benefit of $3.7 Million 
for the City of Anna. 



Holiday Inn Clean Up. Although not yet 
complete, city staff are in the process of 
finding a resolution for the Holiday Inn site. 
Citations  have been issued to the group 
owning the Holiday Inn site and these 
citations are scheduled for the December 
docket in municipal court. At that time, 
the City Attorney and Code Compliance 
Manager will ask the Judge for assistance 
in coming to some sort of resolution for the 
City.
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Code Compliance Expansion. The Code Compliance office 
expanded this quarter with the addition of new Code Compli-
ance Officer, Michael Wherland. He joins Code Compliance 
Manager Kevin Martin, winner of the 2020 Texas Code Profes-
sional of the Year award who joined the City in 2019. Wherland 
will be assisting with general code compliance response, health 
inspections, and environmental services. He comes from the 
City of Midlothian where he has served for the past four years. 
He also has experience working with children as a CPS Inves-
tigator and as a site director and counselor with the YMCA in 
after-school programs. Additional staffing improves the City’s 
capacity to respond to growing community needs efficiently.

What’s Next?
At the next quarterly update, there will be noteworthy progress to look forward to made on other top and 
high priority items, including but not limited to: 

• Finalization of Bond Referendum: Project Package, Direction and Timing (Projects: 
Library, Indoor Community/Rec Center, Fire Station 2, Sports Fields) 

• Johnson Park: Ballfield and Playground Updates  
• Reevaluation of the Police Department Strategic Plan Items with Chief Habel  

 



Growing the Anna Economy
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Making Anna a Great Place
to Live
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Creating a Sustainable
Anna Community Through 
Planned, Managed Growth
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Having a High Performing 
Professional City
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